
Welcome!
Stakeholder Engagement Meeting #2

2023-2043 Integrated Resource Plan, Southwestern Public 
Service Company

Thursday, June 1, 2023
2:00 – 4:30 PM MDT

Read-ahead materials available at: 

https://gridworks.org/initiatives/xcel-sps/ or Xcel Energy/Southwestern Public Service Company (SPS) – Gridworks, 
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https://gridworks.org/initiatives/xcel-sps/
https://gridworks.org/initiatives/xcel-sps/


▪ Our primary objectives are to build a foundation of shared 
knowledge and prepare to organize into working groups.

▪ Agenda 
▪ Review deliverables of stakeholder process
▪ Introduction of newcomers
▪ Describe candidate working groups and solicit volunteers
▪ SPS presentations on requirements of the system and resources for meeting the 

requirements, followed by questions & answers
▪ Collect feedback
▪ Preview plan for June 13-14 workshop in Roswell

Note: this meeting is being recorded and will be available as public information. 
The link to the recording will be included in the meeting summary.
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Purpose of Today’s Meeting



▪ Mute (microphone) - please mute when not speaking

▪ Video button  - controls the camera focused on you; please start video when 
you are speaking

▪ Reactions button includes the option to raise or lower your hand

▪ Chat window allows you to offer ideas to entire group or respond to specific 
questions. 
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Key ZOOM Features for our Conversation



1: Grounding and 
Statement of Need, 

Prepare for 
Modeling

2: Model Runs and 
Produce Action Plans

3: IRP Reviews and 
Process Feedback

      May - June                                   July – August                                  September - October

Stakeholder Process Deliverables: Input to Statement of Need and 
Action Plan

● May 16: 2 – 4:30 PM
● June 1: 2 - 4 PM
● June 13 & 14: 12–5 & 9–3 

workshop in Roswell

● July 6:  1 – 5 PM
● August 1 & 2:  12-5 & 9-3 

workshop, location TBD
● August 29: 2 – 3:30 PM

● Sept. 21: 1 – 5 PM
● Oct. 26: 2 – 3:30 PM



We Welcome Your Engagement

▪ New stakeholders:
▪ Please come off mute, enable camera, and provide 

▪ Name and organization
▪ One topic of interest pertaining to the IRP

▪ If we miss anyone, feel free to add information to the chat

▪ All stakeholders, working group opportunities:
▪ Statement of Need
▪ Modeling
▪ Other topics of interest

▪ Please let us know of missing voices (type into chat)



SPS Information Regarding System Requirements and Resources

▪ Electric System Requirements
▪ 5-minute break
▪ Resources Available to Satisfy Requirements
▪ Q&A
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Please Access and Complete the Survey Now

…by either:

Scanning the QR Code to the right 

OR

Visiting this link: 
bit.ly/SPS-IRP-Feedback

Feedback allows us to:
1. Measure effectiveness of this new process 

for the NM PRC
2. Improve Gridworks’ facilitation 

effectiveness
3. Hear your concerns and suggestions

http://bit.ly/SPS-IRP-Feedback


We Strongly Encourage You to Join us in Roswell
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June 13
● 12:00 - 12:45 PM:  networking lunch
● 1:00 – 5:00 PM:  learn more about the SPS system, IRP topics and working 

group activities

June 14
● 9:00 – 12:00 noon: working groups create Statement of Need outline and 

framework for modeling activities
● 12:00 – 12:45 PM:  networking lunch
● 1:00 – 3:00 PM: working group activities, meeting feedback, and next steps

Location: Roswell Convention and Civic Center, Roswell, NM
Virtual participation via ZOOM will be available, though you will miss out 
some great lunches and opportunities to meet other stakeholders!



Thank you for attending.

Questions?  Please contact Margie Tatro at: 
mtatro@gridworks.org

505-205-0838
or Deborah Shields at INFO@gridworks.org
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Materials for this and future meetings available at:    Xcel Energy/Southwestern Public Service Company (SPS) – Gridworks    
or

mailto:mtatro@gridworks.org
https://gridworks.org/initiatives/xcel-sps/

